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Guidelines for a Business Plan 

This package contains information to assist you in completing a basic business plan.  

A Business Plan is a document that describes the vision of a business and how you will achieve it.  It has specific sections that describe various aspects of a business, like the relevant qualifications of key people, how much money is needed to get started, and how the business expects to sell its products or services.  

The real value of creating a business plan lies in the process of researching and thinking about your business in a systematic way. The act of planning helps you to think things through thoroughly, study and research if you are not sure of the facts, and look at your ideas critically. It takes time now, but avoids costly, perhaps disastrous, mistakes later.

Your completed Business Plan should contain the following sections:

1.  Title Page
2.  Table of Contents
3.  Executive Summary
4.  General Company Description
5.  Products
6.  Marketing Plan
7.  Operational Plan
8.  Management and Organization
9.  Personal Financial Statement
10. Start up Expenses and Capitalization
11. Financial Plan


Details on each section follow. 
Business Plan Template

1.  Title Page

Your name
Your Business Name
Your Address
Phone Number
Fax Number
Email address

2.  Table of Contents

I.
Table of Contents
II.
Executive Summary 
III.
General Company Description
IV.
Products and Services
V.
Marketing Plan
VI.
Operational Plan
VII.
Management and Organization
VIII.
Personal Financial Statement
IX.
Startup Expenses and Capitalization   
X.
Financial Plan
XI.
Appendices  

3.  Executive Summary

It is helpful to write this section after you complete the other sections. 

The Executive Summary is a brief (less than one page) outline of the fundamentals of the proposed business. What will your product be? Who will your customers be? Who are the owners? What do you think the future holds for your business and your industry? Make it enthusiastic, professional, complete, and concise.  
4.  Company Description

Basic legal and descriptive details about your company.  List the name(s), addresses, legal form, and ownership of your company.  Add any history.  

Example: Acme, LLC. is a limited liability corporation, doing business as Dude’s Farm, and 100% owned by Dude Deudinksi.  Mailing address and company office at 123 Aloha Lane, Honokaa, Hawai'i. The farm is at 321 Paradise Avenue, Honokaa, Hawai'i.  Telephone: (808) 775-1234.  E-mail: dude@dudesfarm.com. Website: www.dudesfarm.com. Founded in January 2011, Acme acquired a lease on the farm site in June, 2011, and sold its first products in March, 2012.
Company Goals and Objectives: Goals are destinations—where you want your business to be. Objectives are progress markers along the way.   The Goal could be to have a successful farm.  The objectives would be what you have to do to get there.  

To whom will you market your products? State it briefly here—you will do a more thorough explanation in the Marketing Plan section.

Describe how you see the Ag industry.  Is it a growing? Do you see any changes coming in the future?  If so, how will you be poised to take advantage of them?

Describe your most important strengths and what you are good at. What will you do to make your farm succeed? What do you think your major strengths are? What background experience, skills, and strengths do you personally bring to this new venture?


5.  Products and Services

Describe in detail what your product (crop) will be.  


How much will you grow?

What price will you sell it at?

What will give you an advantage over the competition?  

6.  Marketing Plan

Marketing can generally be thought of as the efforts your company undertakes to encourage potential customers to buy your products or services.  Marketing/Sales should be a function of your business, instead of something you think about once in a while.  Marketing is one of the main elements of a business plan, and in practice, is what separates the successful farms from the ones just getting by.

Identify and describe your market:

What is the current state of your market?

Who are your customers (Target market)? 

What is the demand for your product?  

How will you price your product?  

How will you promote it?  

Do you have an advertising plan?  

Where will you sell it? 

How will you distribute it? 

What makes your product special?  

Why will customers want it?

Who is your competition?  


How will your products compare with the competition?  

At what price are your competitors selling product similar to yours? 

7.  Operational Plan
Explain the daily operations of the farm.  


Where is it located?  

How big is it? 

What equipment is necessary?  

How many people work there?  

Estimate your expenses including:

Lease payments

Maintenance

Utilities

Property taxes 

Insurance 

The lease requires you to be in full production within 3-years.  Include details on what you will do in the first year, the second year and the third year in order to reach full production in 3 years.  
Include a drawing or layout of your proposed farm showing windbreaks, fields, existing or proposed structures, etc.   
8.  Management and Organization
Who will manage the business on a day-to-day basis? What experience does that person bring to the business? 

Describe the key players in your company.  What are their roles and what are their qualifications?  
Will you have employees?  Include descriptions for key employees.
9.  Personal Financial Statement

Complete a Personal Financial Statement form for each owner and major stockholder. 

10.  Startup Expenses and Capitalization
Startup Costs refers to the money you will need to get started.  These are usually one-time costs, or in the case of recurring items like insurance or fertilizer, the initial payment or supply.  When you figure out your cashflow in a later section, you will often have months in the beginning where your cashflow is negative—meaning that you’re spending more than you’re earning.  You will need some cash in the bank to get you through those times until your operations can earn enough to pay for itself and build up a reserve for future negative months.  This is an important section as it shows you how much money you’ll need to get started. 

What are your startup expenses?  


How much will it cost you to obtain a sub-lease?  

How much will it cost to get a water account established?

Do you need to clear the land?  How much will that cost?

Do you need to fence the land?  How much will that cost?

Do you need to purchase equipment?  What do you need to buy and how much?

How much will it cost to prepare the land for planting?

How much will it cost to install the irrigation?

How much will it cost to plant the crop? 

How much will it cost to fertilize, weed and water the crop until harvest?

How do you intend to pay these expenses?

11.  Financial Plan

Complete a 5-year Cash Flow Projection.  
12.  Appendices

Your business plan will often include an Appendix.  This section is usually used for detailed information that would otherwise clutter the main section of your plan.  Examples might include: Maps, detail of calculations for labor costs/yields/costs, production schedules, letters of commitment from customers, testimonials, etc.

If available, include details about information used in your business plan. 
For example:

Brochures and advertising materials

Industry studies

Maps and photos of location

Magazine or other articles

Letters of support from future customers

Market research studies

Any other materials needed to support the assumptions in this plan


Research

Following are some links to Agricultural statistics that may be useful in creating your Business Plan. 

· Hawaii’s Agriculture Gatewayhttp://www.hawaiiag.org/ 
· Statistics-Production, Marketings, and Wholesale Priceshttp://www.hawaiiag.org/prices.htm 
· USDA State Marketing Profiles http://www.ams.usda.gov/statesummaries/ 

· USDA National Agriculture Statistics Service http://www.nass.usda.gov/index.asp
· Hawaii  http://www.nass.usda.gov/Statistics_by_State/Hawaii/index.asp
· USDA Economic Research Service http://www.ers.usda.gov/
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